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Undergraduate teaching in general practice 

NOTE FOR SAPC AGM  - July 2017 

2016-2017 has been another busy year for the HoTS (Heads of Undergraduate GP Teaching) Group  

The group meets twice each year with representation from all UK medical schools with some lively 

eDiscussions taking place in between.  Co-chairs are Joe Rosenthal (UCL) and Alex Harding (Exeter).  

 

Our main “HoT topics” in 2016-17 have been: 

1. Undergraduate teaching finance.  There has been some progress in negotiations with the 

Department of Health and HEE around a new Primary Care Education Tariff to replace primary care 

SIFT.   This relates specifically to England but will be relevant to developed nations also.  A 

Department of Health/HEE working group is now meeting regularly with SAPC HoDs and HoTs 

representation.  A cost collection exercise has been successfully completed involving 50 teaching 

practices representing all 25 English medical schools. The collection found that the costs of 

providing undergraduate placements were variable but overall significantly in excess of the current 

available funding and broadly comparable to placements in secondary care ie around £100 per 

student per session - which equates to an annual full time equivalent placement cost of £37,000 per 

student per year.  At the last Working Group meeting  5/3/17 DH presented four possible responses 

to this information: 

1. Do nothing and continue with the existing local agreements 

2. Harmonise GP payments to create a single tariff price for primary care placements. This would 

need to be affordable within the existing primary care funding envelope.  

3. Harmonise rates for medical undergraduates across primary and secondary care. This would 

require a small percentage reduction to the secondary care tariff to create additional funding to 

increase the primary care tariffs 

4. Review the funding provided by HEE for postgraduate training within primary care to identify the 

potential rebasing of the budgets. This would potentially reduce the contribution made by HEE to 

postgraduate training, with any savings reinvested in undergraduate payments.  

The working group expressed major reservations around any reduction in funding of postgraduate 

education funding.  Of the other options the general preference was for proposal 3 but it was 

recognised that this would meet resistance from secondary care placement providers who are 

already facing overall reduction in funding.  The group identified a further option which was to seek 

additional funding from Treasury to support teaching in general practice in line with government 

priorities. 

Next steps: 

 The Working Group will do further work to highlight timescales, key decision points and 

any barriers to the delivery of each of the proposed options.   

 DH will discuss outcomes of latest meeting with policy and finance colleagues to 

determine possible funding routes and impacts on ministerial priorities.  

 Working Party to meet again on 7 June 2017  

 DH/HEE representatives to attend SAPC HoDs and HoTs meeting in Warwick on 12 July 

to provide update. 
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2. Promoting general practice as a positive career choice for medical students.  The Wass Report. 

GP recruitment concerns have remained topical this year and promoting general practice as a positive 

career choice for graduating students continues as one of our top priorities along with ensuring that future 

secondary care doctors have appropriate experience in primary care at undergraduate level.  

The HEE/MSC working Group on “raising the Profile of the GP Career in Medical Schools” chaired by Val 

Wass (and including both SPC and RCGP representation) has now published its report “By Choice  - not 

By Chance” which can be found at: 

https://www.hee.nhs.uk/sites/default/files/documents/By%20choice%20not%20by%20chance%20web%20

FINAL.pdf.   The report is welcomed by SAPC and RCGP, 

SAPC is working closely with RCGP particularly through the College Student Strategy Working Group and 

Workforce Advisory Group. RCGP Student Engagement Officer James Bull provides a valuable point of 

contact for medical schools, medical students and College Faculties.  

All HoTs have been asked to work with their own medical schools to produce local response to all 15 Wass 

recommendations. These will be considered at July HoTs meeting with a view to summary reponse to 

HEE/MSC 

 

3. Teaching capacity in general practices.   Recruitment and retention of practices to host undergraduate 

GP placements continues to be a challenge in face of increasing service pressure and demands of 

postgraduate training.   Capacity varies around the UK and some local initiatives have proved helpful. 

Improvement in funding, if forthcoming following recommendations of the Health Committee and HEE GP 

Careers Working Party, would help but other innovations and incentives are needed to increase 

placements available. There are already some promising developments in terms of collaboration between 

postgraduate and undergraduate training groups to engage GP trainees in undergraduate teaching. Near 

Peer teaching of this sort is proving both feasible and effective. We hope it can be developed to the point 

where it is embedded in the GP training programme nationally 

 

4. Promoting options for academic experience within GP training programmes.   We continue to work 

with HEE GP Schools, NIHR, universities and RCGP to promote clinical academic training programmes in 

order to prepare the next generation of primary care academics 

 

5. Enhancing recognition, reward and career development opportunities for university based primary care 

educators.  

 

6. Organisation of HoTs group. Sandra Nicholson (QMUL) has stepped down as HoTs Co-Chair and has 

been replaced by Alex Harding (Exeter). Due to the expanding agenda of the group we have formed a 

small “HoTs Exec” to share workstreams. Current members are Joe, Sandra, Alex plus Bob McKinley 

(Keele), Sonia Kumar (Imperial) and Lyndsey Pope (Glasgow). We are also working increasingly closely 

with HoDs and aiming to hold part of our summer and winter meetings jointly to discuss several areas of 

common concern 

Joe Rosenthal  

Co-Chair SAPC Heads of GP Teaching Group (HoTs).  
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