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Executive summary
The University of Worcester is a high achieving, 
award-winning, dynamic institution set within an 
inclusive and engaged community. 

The number one university in the UK for gender 

equality, with multiple accolades for teaching quality, 

inclusion, contribution to the community, and 

environmental sustainability, the University was 

shortlisted for the Times Higher Education University of 

the Year award in 2020 for the third time in five years. 

One of the best universities for health education, and 

the most improved university in the UK for research 

power in the 2014 REF, Worcester is creating the 

distinctive Three Counties Medical School (TCMS), 

aiming to widen access to careers in medicine and 

retain graduates in the local area.

The University now seeks to appoint an outstanding 

medical professional and educator to fill the role of 

Founding Dean of the Medical School. This is a unique 

and exciting opportunity to lead TCMS through the next 

phase of its development. The Dean will provide the 

strategic, academic, and operational leadership 

necessary to deliver the vision, design, and 

implementation of the new School, embedding an 

outstanding student education and experience within  

a developing research culture. 

The School’s planned curriculum emphasises problem-

based learning, early consultations, programmatic 

assessment, and professionally emotionally intelligent 

communication at every stage. The Dean will be 

responsible for ensuring the successful completion of the 

GMC’s approval and accreditation process and instituting 

an ambitious strategy that will ensure that the School 

becomes a highly successful new Medical School.

The successful candidate will be an established leader 

with a deep understanding of the strategic imperatives 

of a contemporary medical school, an enthusiasm for 

the goals and vision of TCMS, and a passion for 

medical education and research. A dynamic individual 

with a collaborative, inspirational approach, The Dean 

will bring a strong personal commitment to inclusive 

education and widening access, and a proven track 

record of effective senior leadership. In addition, the 

Dean should bring a mindset of collaboration to form 

integral partnerships with NHS trusts, and other key 

health bodies in the region and nationally.
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Founded in 1946 as an Emergency Teacher Training 
College in the immediate aftermath of World War II, 
the University of Worcester was established with a 
mission to win peace through education.

The founding principles continue to shape much of our 

work today, harnessing the power of education to 

enrich lives and make a positive contribution to society. 

The University is an engine of opportunity, where 

diverse voices from different backgrounds come 

together in the pursuit of human progress.

We strive to be an outstanding university, for both our 

students and members of staff, to create an 

environment in which people thrive, placing great 

importance on combining enduring human values with 

professionalism. This approach makes our graduates 

highly employable, with 19 out of 20 in work or further 

study within six months of completing their course. 

We have a national reputation as a very friendly community, 

where both staff and students feel genuinely valued and 

empowered to make a meaningful contribution.

We have been one of the fastest growing universities in 

the UK. Over the past decade, the number of students 

choosing to shape their future at the University of 

Worcester has more than tripled. We are now a 

community of over 10,000 students and 1,000 staff 

members, drawn from over 60 countries and a wide 

variety of disciplines, including nursing and health, 

teacher training and education, biological science, 

business, arts, humanities, psychology, law, sports 

science, management and more.  

Our annual revenue has risen more than fourfold since 

2004 and is now approaching £100 million, with the 

University’s activities generating well over a quarter of 

a billion pounds annually for the regional economy, 

which generates more than 8,000 jobs in the area.

University of Worcester
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A highly imaginative capital development programme 

has seen sustained investment in inclusive, innovative, 

award-winning facilities, including the University of 

Worcester Arena, the UK’s first indoor sports arena 

purpose designed to include the wheelchair athlete 

and The Hive, Europe’s first integrated university and 

public library.

Research at the University is flourishing. In 2014, the 

results of the national Research Excellence Framework 

made Worcester the country’s most improved university 

for Research Power according to Research Fortnight. 

Research revenues have grown significantly, and 

outstanding new colleagues have joined the University 

creating a positive, productive environment. The 2021 

submission is significantly more extensive, and we 

believe that we will earn a much improved result again. 

This includes significant developments in specific areas 

of health research. 

Strategies and objectives
The University’s current Strategic Plan covers the 

period from 2019 to the early 2020’s. The Strategic 

Plan exemplifies who we are and how we operate: 

• We value intellectual openness, democracy and  

love of learning.

• We promote educational and social inclusion  

and equality.

• We work with focus, commitment and ambition. 

• We behave with kindness and respect.

• We expect ethical and professional behaviour.

• We practice environmental sustainability and  

social responsibility.

At the core of this Strategic Plan are three 

commitments:

• We will create possibilities.

• We will develop potential.

• We will increase community engagement. 

We will work together as a university community to 

realise these ambitious commitments. 

University of Worcester
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Coinciding with unprecedented challenges now facing 
the NHS that threaten the health and wellbeing of  
the nation, it presents an exceptional and timely 
opportunity to answer pressing, as well as long-
standing needs, for a fresh and more innovative and 
targeted approach to medical education.

The Covid-19 pandemic has highlighted the importance 

of urgently addressing existing shortages of doctors, 

GPs and other vital healthcare professionals nationally 

and particularly in rural regions that are significantly 

under-served, including those to be covered by the 

Three Counties Medical School (TCMS).

It has also underlined a necessity to train doctors who 

are resourceful problem-solvers who are used to 

collaborating as part of a multi-professional team  

and are therefore capable of responding to rapidly 

changing situations. This perfectly describes the kind 

of individual we expect to graduate from our new 

medical school.

 Our healthcare professional graduates already 
make a hugely beneficial impact on the health and 
wellbeing of our local communities. The opportunity  
to expand this further across the counties of 
Worcestershire, Herefordshire and Gloucestershire, 
through the creation of a new Medical School, will 
make a transformative contribution to the region’s 
health workforce.”

Professor Sarah Greer, Deputy Vice Chancellor and Provost. 
Chair of the Three Counties Medical School Project

Our Vision
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Training the doctors and healthcare leaders of the 

future means providing a programme that is in tune 

with the drive towards more care in the community and 

patient-centred practice. Our graduate entry course will 

feature a unique third year, which will include an 

integrated community placement. We will fully utilise 

the untapped resource of community hospitals as a 

training ground for students, working alongside 

professionals and students from other health 

disciplines. The programme will stand out for its 

ambitious plan to embed interdisciplinary and problem-

based learning in the curriculum, and for the way it will 

marry empathetic patient-focussed values with the 

latest knowledge and professionalism of the modern-

day health service.

Responding to national and regional health demands 

requires a recruitment and training strategy designed 

to attract highly motivated and conscientious people 

from diverse backgrounds who represent the 

communities served by the medical profession.

The TCMS is part of a new wave of medical schools in 

the UK that are aiming to widen access to careers in 

medicine. The University of Worcester, widely regarded 

as one of Britain’s most inclusive higher education 

institutions, is in an excellent position to take a lead  

in this movement. Its commitment to widening 

opportunities and equality has been recognised in a 

series of national awards over the past four years.

The development of a medical school based at the 

heart of the creation of a new health and wellbeing 

campus is a key objective in its current strategic plan.  

It grows organically out of established strengths and a 

sustained and successful track record in delivering a 

wide range of high-quality programmes in subjects 

allied to nursing and health.

The TCMS will build on existing staff expertise, 

relationships with Trusts and hospitals, professional 

regulatory bodies and university facilities. It will also 

allow for the development of an integrated course 

experience and community of practice – reflecting the 

current emphasis on integrated care – as trainee 

doctors, nurses and other health professionals learn in 

a shared environment.

 Creating the Three Counties Medical School to 
serve the people of this region and beyond is a major 
investment. There is a serious shortage of doctors in 
many rural areas as well as in the Acute Hospitals.  
The latest official workforce forecasts predict that the 
shortage of health personnel is going to balloon to 
170,000 by 2027, which is just when doctors educated 
at the Three Counties Medical School should start 
coming on stream.”

Professor David Green CBE, Vice Chancellor and  

Chief Executive, University of Worcester

The benefits of opening the TCMS extend far beyond 

the evolution of university healthcare teaching.  

In developing the School, the University aspires in  

the long term to provide a practical solution to the 

significant difficulties in recruiting and retaining doctors 

in the region. Research has shown that focussing on 

recruitment of local students is likely to be an effective 

strategy. The TCMS will work in close partnership with 

Trusts and hospitals in the region, as well as schools 

and other local stakeholders, to help realise these 

objectives. It amounts to a collaborative venture from 

which the regional community, healthcare system, 

medical profession, students, higher education sector 

and the NHS all stand to gain.

Our Vision
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For many years, the University of Worcester has had a 
national and international reputation for the outstanding 
quality of its education in Nursing and Midwifery. 

Having originally absorbed the Herefordshire and 

Worcestershire College of Nursing and Midwifery in 

1995, in recent years, the University has been 

shortlisted six times as Nurse Education Provider of the 

Year (pre-registration) in the Student Nursing Times 

Awards. The University was awarded the largest 

allocation of additional health-related student places in 

the UK in 2020, putting it in a strong position to add to 

its substantial and proven experience over the past two 

decades in training high-quality, effective and 

compassionate health professionals in nursing, 

midwifery, physiotherapy, occupational therapy and 

paramedicine. It was one of the pioneers in the UK in 

creating the Physician’s Associate Masters course, 

which is training health practitioners in the medical 

model to be able to use diagnostic and treatment skills 

under supervision of medics. The first cohort of PA 

students graduated in 2016 with a 100 per cent 

employment rate. All of our students in subjects Allied 

to Medicine are encouraged to work inter-

professionally as part of a future multi-professional 

workforce that will support the required transformation 

of health and social care services. Consequently, the 

graduates of these health-related professional courses 

are in strong demand with many receiving multiple job 

offers on gradation. There have also been significant 

developments over the past decade at the University in 

the biological sciences  

and more recently in biomedical science. 

Reflecting the professional and practice-based 

strengths of several of its academic institutes, the 

University has a strong focus on applied research 

designed to shape and influence the practice of health 

professionals, teachers and other leaders. Special 

research areas include:

• The Mood Disorders Research Group which focuses 

on investigations of bipolar disorders and other 

related affective and psychotic illnesses, such as 

schizoaffective disorder, major depression and 

postpartum psychosis; 

• The Worcester Biomedical Research Group which has a 

focus on the role of oxidative stress in disease specially 

looking at cancer (leukaemia), cardiovascular disease 

and neurodegenerative disease; 

• The Association of Dementia Studies (ADS) which  

is an active research and education centre.  

Its multi-professional team are experts in the field  

of person-centre dementia care and support.

• Psychology related research including research into 

adult-onset anaphylaxis with Worcester Acute NHS 

Hospitals, a qualitative exploration of mental health 

recovery with Worcestershire Health and Care Trust 

and developing research into the role of non-medical 

prescribers in relation to shared decision making in 

adult mental healthcare. 

Our history with healthcare
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The University, which has a number of health 

partnerships in Herefordshire and Worcestershire, has 

identified a particular need for medical practitioners 

who are prepared to work in rural settings such as 

Herefordshire, some areas of Worcestershire and 

Gloucestershire. The proposed Three Counties Medical 

School will serve Worcester, and also the surrounding 

areas, which are within reasonable ‘daily travel to 

study’ reach. Much of this region is rural, relatively 

remote, and predominately low income while other 

parts include highly deprived, urban, post-industrial 

populations. In addition, through its work in the local 

health setting, the University has identified a need  

to train health care professionals who are equipped  

to work together as a team across disciplines. 

Our aspiration is to provide training for new medical 

practitioners who can work highly effectively with 

nurses, midwives, paramedics and physician 

associates.

In line with General Medical Council (GMC) 

requirements, the University has identified a contingent 

partner with Swansea University: the Graduate Entry 

Medicine (GEM) Programme within the Medical School, 

Faculty of Life and Health Sciences. The GEM 

programme aims to produce caring, excellent and 

inclusive doctors, with a significant focus on primary, 

community care and mental health. This includes 

significant early clinical contact, and an emphasis on 

preparing medical students to be the doctors of 

tomorrow. TCMS will be building its curriculum on this, 

in line with GMC requirements. The University of Worcester 

also has an extensive network of placement providers and 

contacts across local NHS Trusts, GPs, other healthcare 

organisations, third sector and private providers. 

TCMS will be a genuine partnership between the 

University, NHS Trusts and Clinical Commissioning 

Groups (CCGs) in the region, with which it already  

has well established relationships. 

Our history with healthcare
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Reporting to the Deputy Vice-Chancellor and Provost, 
the Dean will further develop the new Medical School 
as a centre of excellent education, scholarship and 
research in the medical sciences. 

The postholder will lead the School through the next 

stages of its development with the selection, education 

and graduation of future medical doctors. The Dean will 

create an environment which values learning and 

discovery and which recognises and enhances the 

social purpose and responsibility of the School, within 

the context of the University’s ethos, strategy and role. 

This is a full-time post, but time for clinical sessions,  

if requested, may be available for the successful 

appointee up to a maximum of 0.2 (the equivalent of 

one day) of a working week.

The Dean will possess demonstrable skills, knowledge, 

experience and expertise in line with the key 

responsibilities of the post:

• Provide inspiring and effective academic leadership 

for the staff and students of the TCMS, ensuring a 

high-quality educational experience for students and 

a high standard of pastoral care and student support 

on all courses within the School.

• Establish and lead a high performing and effective 

Senior Management Team to implement the TCMS 

strategy consistent with the University’s strategies, 

policies and procedures.

• Ensure that academic programmes in TCMS are 

innovative, highly regarded by stakeholders and 

meet the requirements of students, the University, 

wider stakeholders and Professional, Statutory and 

Regulatory Bodies such as the General Medical Council.

• Maintain a close working relationship with Swansea 

University, the University of Worcester's contingent 

partner, to support the early years of the Medical 

School's operation.  

• To lead the continuing process of accreditation with 

the GMC, to meet the University’s ambition for a 

GMC-approved MBChB degree programme working 

towards an aspiration to welcome a small pilot cohort 

in September 2022 (subject to GMC approval) moving 

in September 2023 to a full student intake of  around 

100 students.

Job description
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• Build and sustain excellent working relationships with 

the key NHS partners and stakeholders, including 

NHS Trusts, CCGs, primary care networks, the GMC 

and Health Education England (HEE) to ensure that 

the interests of TCMS, the University and the health 

services are effectively promoted.

• To lead the application process to ensure the 

successful aspiration of the University to be awarded 

funded medical school places as soon as the 

opportunity presents.

• Manage TCMS resources (including staffing, financial 

and physical) effectively and efficiently in line with 

university policies and procedures.

• Provide fair and effective leadership of staff recruitment, 

attracting high quality candidates to join the TCMS. 

• Ensure the University’s established culture of 

equality, diversity and inclusion is actively 

implemented throughout TCMS.

• Contribute to leading a strong culture of medical 

scholarship and research is established with the 

TCMS as well as within the Trust and practice 

partners of the TCMS, including engaging with the 

Local Clinical Research Networks (LCRNs) of the 

NHS, and explore their articulation with those of UW.

• Develop the potential for postgraduate courses and 

continuing professional development in medicine,  

in collaboration with colleagues in the University  

and with HEE.

• Act as an Ambassador for the Medical School and 

the University and communicate its vision and 

ambition to a diverse range of audiences both 

regionally and nationally. 

• Engage in fundraising activities for the Medical School 

from philanthropic organisations when appropriate.

• Represent the School on the Medical Schools’ 

Council in due course.

• To carry out other duties commensurate with the role as 

determined by the Deputy Vice-Chancellor and Provost.

Wider University
• Work collegiately and constructively with the 

University Leadership team and with the local NHS. 

Shape the strategic direction and development of 

TCMS consistently with the University’s overarching 

Strategic Plan and the needs of the health service.

• Play a full and effective role in the University 

Leadership Group and the Deputy Vice-Chancellor 

and Provost’s Team.

Job description
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The Dean will be an excellent academic and 
professional leader who leads with clarity, expertise, 
empathy and emotional intelligence.

Essential qualifications

•  Higher degree (e.g. PhD, MD, EdD) or equivalent 

professional qualification.

• Registered on the General Medical Council’s  

Medical Register, with a licence to practice and  

in good standing.

• Membership of a relevant professional body.

Desirable qualifications

• Fellowship of AdvanceHE (FHEA or higher).

• A formal qualification (e.g. PG Cert, FAoME) in 

Teaching and Learning in Higher Education.

Essential knowledge and experience

• Significant experience at a senior level of successfully 

managing staffing, financial and physical resources, 

within the context of a University Medical School.

• Significant experience of participating in the successful 

design, delivery and quality assurance of academic 

provision in Medicine, including for regulated degrees.

• Significant experience in participating in the selection 

of medical students.

• Academic, professional leadership and management 

experience in producing high-quality medical 

education and research.

• A credible track record in research.

• Demonstrable experience of using positive and 

inspiring leadership to develop a high performing 

and flexible team.

• Excellent knowledge of the challenges and 

opportunities facing the Higher Education sector, 

particularly in respect of the provision of medical 

education.

• Proven commitment to widening participation and 

inclusion in higher education.

• Experience of developing and sustaining successful 

internal and external relationships, partnerships and 

networks in medicine and related areas.

• Recent successful experience of leading and 

managing complex and challenging projects to 

completion, in line with strategic plans and local/

national policies.

• Experience of liaising with the GMC or other 

Professional, National Research, Statutory or 

Regulatory Bodies.

Person specification 
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Essential skills and attributes

• Excellent leader with proven ability to achieve team/

departmental/institutional goals.

• Ability to work flexibly and effectively under pressure, 

intelligently prioritising as well as assisting others to 

organise workloads to deliver high quality outcomes 

in challenging circumstances.

• A commitment to meeting the challenges and taking 

the opportunities arising from the creation of the new 

Medical School, with an enthusiasm for innovation in 

inter-professional learning.

• Excellent interpersonal and communication skills, 

high levels of emotional intelligence and empathy, 

with the ability to act with tact, diplomacy and 

confidentiality.

• Ability to lead the School to work within an agreed 

budget, prioritising judiciously and acting accountably.

• Excellent insight into medical education, knowledge 

of new, successful developments and the ability to 

incorporate appropriate innovations into the  

TCMS curricula.

• Demonstrable analytical and critical thinking skills, 

with the ability to translate university strategy into 

school objectives and decisions.

• Ability to work collaboratively, creatively and 

proactively as a leader and as a team member when 

responding to challenges and opportunities.

• Self-confident, self-motivated and resilient, and able 

to work at a high level using own initiative.

• Credible, influential and well-respected in Medicine, 

as evidenced by involvement with external bodies 

and professional networks.

• Excellent organisational, administrative and IT skills.

Person specification 
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Terms of the appointment
This position is a permanent appointment. Flexibility in 

location and working arrangements will be considered, 

but with an understanding that the successful applicant 

will regularly spend time in Worcester, with potentially 

some occasional travel in the UK and overseas.

Benefits
Annual leave 

The University offers generous paid holiday 

entitlement, increasing with the length of your 

employment and approximately three days additional 

statutory holiday (pro-rata for part-time staff).

Pensions 

Every employee of the University has access to an 

occupational pension scheme. All schemes provide 

valuable benefits on retirement, as well as life 

assurance and protection for your family. 

Sport and leisure 

On campus, take advantage of our fitness centre, 

sports hall and sports pitches – all offered at very 

affordable rates for staff. There are plenty of classes 

available through our Sports Centre, including dance, 

yoga and pilates. 

Childcare 

We have an excellent, Ofsted approved nursery on 

campus. The nursery cares for children, aged from 

three months to five years, of staff and students. We 

offer a salary sacrifice scheme for any childcare costs, 

providing you valuable savings on tax and NI. 

Worcester rewards 

Exclusive to staff at the University of Worcester, a 

scheme that gives access to a range of great benefits 

and discounts for national and local shops and outlets. 

Relocation expenses 

The University will consider contributing to relocation 

expenses (subject to eligibility criteria and limits). 
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How to apply
The University of Worcester is committed to providing a 

vibrant, ethical, and sustainable working environment 

that values equality and diversity. We strongly encourage 

individuals of all backgrounds to apply for this role.

For further information and to download the 

appointment details, please visit https://candidates.
perrettlaver.com/vacancies/ quoting reference 5091.

Applications will close at 12:00 noon GMT on Sunday 
9th May 2021.

Salary: Commensurate with the seniority of the role.

Location: Worcester, England.

For informal inquiries please contact Phil Entwistle  

on Phil Entwistle, Phil.Entwistle@perrettlaver.com  

or +44 (0)20 7340 6239.

Protecting your personal data is of the utmost importance to Perrett Laver and we take this responsibility very 

seriously. Any information obtained by our trading divisions is held and processed in accordance with the relevant 

data protection legislation. The data you provide us with is securely stored on our computerised database and 

transferred to our clients for the purposes of presenting you as a candidate and/or considering your suitability for a 

role you have registered interest in.

Perrett Laver is a Data Controller and a Data Processor, as defined under the General Data Protection Regulation 
(GDPR). Our legal basis for much of our data processing activity is ‘Legitimate Interests’. You have the right to 
object to us processing your data in this way. For more information about this, your rights, and our approach to 
Data Protection and Privacy, please visit our website: www.perrettlaver.com/information/privacy-policy/
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